Continuous Improvement Cabinet Meeting Notes 5/8/13

	Attended: Cindy Woods; Lynnette Bennett; Gregg Sapp; Robert Foley; Donna Moran; Maria Anastario; Rachele Bakic; Esther Daniels; Patricia Dombrowski; Matt Kenna; Margaret Murphy; Helen Andries

	Agenda Items
	Discussion

	· Review of Survey results

	1. Which grant deliverables should we focus on in the next 12 months? 
· Curriculum development and piloting/ training programs
· PLA
· Recruitment
· Retention
· Employment
· Faculty development
· EMR-STAR
· National dissemination of curricula

2. Walk-through of baseline criteria for one grant deliverable:  Retention
· What are retention rates?
· What services work?
· What are reasons cited for non-compliance?

3. Select a method of selecting baseline criteria for agreed-upon deliverables

4. Have Bellevue College develop draft baseline criteria for the decided-upon deliverables and Committee will review at May 8 meeting.

	· Cabinet review of  Curriculum development baseline criteria
1. Student reaction to grant-sponsored course materials 
2. Faculty reaction to grant-sponsored course materials
3. Student knowledge and skills gained (pre- and post-tests)
4. Baseline data on HIT course materials and resulting student performance (analysis of student performance on activities/quizzes/projects)
5. HIT content in infusion programs (number of hours in initial infusion programs) 
6. Alumni (employed in relevant roles) input on whether content is aligned with workplace needs
	· The Cabinet approved all baseline criteria; decided to combine 3 & 4
· Collecting data:
1. Student reaction to grant-sponsored course materials
a. Go into class and ask students directly
b. Surveys
c. Focus groups
d. Make sure students understand why we’re infusing courses w/IT; describe changing hc industry
e. [bookmark: _GoBack]Assess student attitude
2. Faculty reaction to grant-sponsored course materials
a. Surveys, e.g. Survey Monkey
b. Interviews
3. Student knowledge and skills gained; baseline data on HIT course materials and resulting student performance
a. analysis of student performance on activities/quizzes/projects 
b. Pre/post tests (one possibility for this is using PLA challenge tests as a pre-test at beginning of course
4. HIT content in infusion programs
a. number of hours of HIT before infusion
b. number of hours of HIT in initial infusion programs
c. number of hours of HIT after revisions
5. Alumni (employed in relevant roles) input on whether content is aligned with workplace needs; input from students who pursue further education on whether content is aligned with needs
a. Depending on program, could collect data during clinical rotations, externships, practica, etc.
b. Could leverage already established relationships with Student Navigators to garner responses

	· Next Steps
	· Need to begin collecting data for Spring Quarter infusion courses

	· Next Meeting
	· Review of baseline criteria for Retention, PLA

	· What else?
	· Call for volunteers to select a focus area and develop baseline criteria



